
CITY COMMISSION

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO

Wednesday, May 13, 2009

SPECIAL MEETING

Budget Hearing Minutes
Tape 1 & 2

TIME & PLACE:     The Mayor and the City Commission of the City of Truth or
Consequences in the County of Sierra and State of New Mexico,
met in Special Session in full conformity with the law and
ordinances of said Commission in the Commission Chambers of

said City, on Wednesday, May 13, 2009 at 9: 00 A.M. to conduct a
Budget Workshop to consider the following:

Discussion/Approval— Review Preliminary Budget for FY 09/ 10.

PRESIDING The meeting was called to order by Mayor Montgomery who
OFFICER:       presided and Mary B. Penner, City Clerk acted as Secretary of the

meeting.

ATTENDANCE:      Upon calling the roll the following Commissioners were reported
present:

Hon. Lori S. Montgomery, Mayor
Hon. Jerry D. Stagner, Mayor Pro- tem
Hon Steve Green, Commissioner

Hon. Evelyn B. Renfro, Commissioner

Hon. Freddie J. Torres, Commissioner

Also present:

Jaime R. Aguilera, City Manager
Helen Belis, Finance Officer

Mary B. Penner, City Clerk

QUORUM:     There being a quorum present the Commission proceeded with the
business at hand.

Commissioner Renfro stated she sees they do not have a balanced
budget before them and asked why it is showing a hundred and
eighty thousand in the red in the General Fund.  She stated they are
supposed to be getting a balanced budget, and this is not balanced.

City Manager Aguilera stated that if the Commission would read
the Memo he just handed out, there is a 2% cut that needs to be

made in this budget.

Commissioner Renfro asked why it wasn' t made before the budget
was given to them.

City Manager Aguilera stated it was prepared without the 2% cut.

The 2% cut had been identified in each of the budgets and they will
be made in the next round when they republish this.

Mayor Montgomery stated that when the City Manager made the
comment the other day that everybody was taking a 2% cut, or

needed to, that' s not reflected in this.

City Manager Aguilera stated right.
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Finance Officer Belis stated that the budget also included the 80/20
on the insurance, that' s why it' s so high.  She stated she has another
that is 60/40, the way it is right now, showing the shortage of what
it would be to where we would still have had cut the 2%,  that' s

without the 2% cut.

Commissioner Torres asked if it' s going to remain 60/40.

Finance Officer Belis stated yes, the departments were not able to
come up with a 5% cut to be able to balance the budget and have
the 80/ 20 insurance.

Commissioner Renfro asked with the 2% cut that the Manager says

needs to be done, what' s does that total?

City Manager Aguilera stated the 2% is only coming out of the
General Fund of the Utility Department.

Finance Officer Belis stated the 2% cut needed would be $ 92, 102

and that because the Joint Utility already subsidizes the General
Fund, they didn' t feel they should cut them the 2% as well.

Commissioner Renfro asked if the transfer to the General Fund

from the Joint Utility was still under two million.

City Manager Aguilera stated the transfer from Joint Utility to
General Fund has actually increased from last year, so that' s why
they felt they couldn' t go back and cut them even further.

Mayor Montgomery stated they should go back and take this one-
step at a time so they are not messing everybody up.

She asked if the document that they were given on the 60/40 split
shows a negative balance in the General Fund of fifty three three.

Finance Officer Belis stated right.

Mayor Montgomery stated then they are saying that if they take the
additional 2% cut which results in $92, 102 that becomes a positive

balance of$40,000.

Finance Officer Belis stated correct, which is where it should be.

Mayor Montgomery stated that' s correct, she just wanted to get that
out there.   She stated they should be working off of the 60/40
document, instead of the 80/20 document.

City Manager Aguilera stated just know that as they go through
each of the departments their budgets are going to be in the General
Fund, their budgets are going to be 2% less when the Commission

sees them again.

Mayor Montgomery asked after today' s meeting.

City Manager Aguilera stated yes, all of the budgets were reviewed
with each of the departments and they were told to stay within the
same budget that they had last year, so that was item number one,
no increases at all to anybody.  He stated there were a couple of

increases that were necessary because, for example in the Fleet
Maintenance Department,  we' re under administrative order to

replace the gasoline and diesel lines.   So they did increase that
budget somewhat. Other budgets actually have cuts from what they
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had last year such as the wastewater has cuts even more than what

they had budgeted last year.   All the budgets were approved the

same as last year; they cut a hundred dollars here, a hundred dollars
there, things like that.  He stated that at the end of the day Helen
then used that information to put the budget together, which they
had before them in the purple book.  When she finished putting it
together, they found out that they were 2% over.  At the beginning
of the year, they were going to be quite a large amount in the red.
They were probably looking at about a $ 600,000 shortfall starting
in July.   He stated that as the year went on that short fall kept

getting smaller and smaller because the revenues kept increasing.
He stated that as it stands today it looks like the City will end the
year with just about what they projected.  He stated that technically,
they' re still looking at about a $ 150,000 shortfall, but he thinks

they will make it up by the end of the year.  He stated they should
have another GRT Report coming out in about three or four days
and that will tell them some more about what' s happening with
that.

He stated that in any case they identified a 2% cut was needed in

the departments from the General Fund so he contacted all the

departments and told them they had to find another 3%  cut

minimum.  He stated they had also talked about an additional 2%
cut to see if they would be able to put enough money together to
reduce the insurance premiums for the employees as a benefit since

they' re not getting an increase this year.  He stated there' s no cost

of living increase and there' s no salary increases in this budget,
again because it is a flat budget.

Mr. Aguilera stated that when some of the departments reported
back, some of the departments were not able to make the 5% cut,

they just couldn' t identify anywhere to cut, so if it couldn' t be done
with 100% of the departments then it couldn' t be done.

Finance Officer Belis stated the 5% cut that they needed to come up
with was the $ 230,000, which they based on all the departments in
the General Fund; they were only able to cut $137,000 so they said
there goes the 80/20 insurance.  She started they were able to find
the 2% to cut.

City Manager Aguilera stated that in the Memo before the
Commission, it talks about the 2% and the 3% and it also discusses

the major accomplishments for the year.  He stated they could now
head into the presentation by Helen of her revenue projections and
begin with the budget in general terms.

Finance Officer Belis stated the way the economy is and the way
the revenues for this fiscal year were, they decided just too flat out
leave it the same, no increase in any of the revenues because she
has already decreased them in the last budget adjustment so
basically she left them all the same.   She stated that on the Joint

Utility, they went over with Berna the Utility Manager and she felt
the same way; let' s just leave the revenues the same as what this
years revenues are.

She stated her opinion was she doesn' t think the General Fund

should be reviewed because she knows where to take the 2% cut

from, so they really couldn' t say well this is what we' re getting on
this one, and this one since she still hasn' t cut that one.  But as far

as the other departments, they could go over those.

3



City Manager Aguilera stated he thinks they can go through the
department budgets just realizing that there' s a 2% cut especially

the Governing Body budget because that contains the Grants to
Sub- Recipients and all the sub- recipients are in the audience.  He

stated that if they could start with the Grants to Sub- Recipients,
which is on Page 6 of the budget.

Page 6 — Governing Body — Ms. Belis stated they based on the
Governing Body as a department cut as well because they are in the
General Fund and 2% of that would be $ 6,975.

Grants to Sub- Recipients  —  City Manager Aguilera stated the
amount approved last year was $ 93, 250 and we' re now looking at a
budget that would be  $ 6, 000 less than that and in terms of

applicants for Grants to Sub-Recipients, there is a request of over

160, 000.

Mayor Montgomery asked wouldn' t they take the percentage
decrease off of all the expenditure lines not just the one expenditure

line, so if they have the $ 6,075 that they have to cut that all isn' t
going to come out of that, or are you just saying because that' s the
biggest number, the $86,000 figure.

Mr. Aguilera stated yes you could take the $ 6,000 out of the other

line items, but there' s very few places to cut, in other words, salary
wages you can' t cut, mileage reimbursement maybe a little bit, a

couple hundred dollars, per diem the same thing, attorney fees we
can' t cut.

Discussion ensued.

It was the consensus of the Commission to cut mileage

reimbursement and per diem to zero, cut employee training to $500.

Further discussion ensued.

Barbara Schalkofski,  Director of the Sierra County Regional
Dispatch Authority ( SCRDA) spoke to the Commission about the
lack of funding to properly and safely run that department on the
current projected budget.     She explained the reason for the

enormous amount of over-time and the possible repercussions that

amount of over-time could create.   She also explained that the

dispatchers are all working for$ 7. 50 an hour with no benefits at all.

She stated she can' t cut anymore of SCRDA' s budget, and she

would really like to pay some of the bills that she has had to hold
from the current budget year to the next year.

Further discussion ensued.

It was the consensus of the Commission to also cut printing &
publishing to $ 500, subscription & dues to $ 300, which would

make the 2% cut from the Governing Body budget.

Page 78 —Grants to Sub-Recipients— City Manager Aguilera stated
that missing on this page was the Boys & Girls Club, which the

City had agreed to pay the electrical for the building and that comes
out to about$ 9,000 a year.

He stated in the right hand column are new requests for this year

and that totals $ 166,600 plus there are two additional requests that

are not listed, one from Sierra Soil & Conservation District for
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6,000 and another one from Sierra Historical Society for $12, 000,
so that would be an additional $ 18, 000.

Mayor Montgomery asked if that was in addition to the Cemetery
and the Museum.

Mr. Aguilera stated it is an addition to those, yes.

Mayor Montgomery stated that with the additional $ 36,000, they
were looking at$ 184,600.

Discussion ensued in regards to the Boys & Girls Club.

Mayor Montgomery stated they needed to cut $ 82,350 off of the

total requests for Grants to Sub- Recipients.

City Manager Aguilera stated yes.

Discussion ensued in regards to each item on the list of Grants to
Sub- Recipients.

Mayor Montgomery stated the budget for Grants to Sub-Recipients
would have to be 93, 500, period, end of story.

City Manager Aguilera stated there is a request for an increase from
SJOA and an increase from the Youth Center and then the Boys &

Girls Club, which makes it go up over budget.

Mayor Montgomery stated they only need to cut$ 79, 100.

Commissioner Green stated he would like to suggest that on the
SCEDO line item he thinks their funding goes for two people, an
Executive Director and a Secretary.   He stated he doesn' t know
what the proportion of the $ 31, 000 goes towards the secretary' s
salary but he would like to keep the City' s contribution to the
Executive Director' s salary as it has been in the past and reduce the
SCEDO award by the cities share of the secretary' s salary.   He

stated he thinks SCEDO serves a vital part in the community.
SCEDO is more of a facilitator than a revenue generator and he

doesn' t want to see them go away, but he doesn' t think the City has
to fully staff an office for the organization.  He stated he would like
to consider starting there.

Patsy Barnett stated she does appreciate the problems that this
commission is facing because she is going to face them also, but
she does want this commission to know that the secretary at
SCEDO provides a fairly significant service to the City of Truth or
Consequences, so before this commission takes her salary away
think about that as well.   She stated that most everybody who
comes from out-of-town goes and gets her directions, she calls and

finds the Civic Center Manager when he' s busy about and someone
needs to talk to him, she takes messages for him, she takes mail,

she delivers mail, and she picks up and helps in reception duties for
Tourism as well as the City Civic Center.   She stated she does

understand the issue that this commission has but frankly not only
would SCEDO but the City would in a real bind if they didn' t have
Zelma.

Ms. Barnett stated they only asked for what they had received last
year and they do understand that they will need to take at least the
2% even perhaps more from it.   She stated they have started a
campaign to ask for funding from private investors and they have

5



begun to receive some of that.   She stated they will take a hit it
appears from the State that gave them $ 7, 000 from the CCI Grant,

which is the Coordinated Communities Grant that they have gotten
for quite a long time; Lane Pack actually made that possible.  She

stated they would also not receive she would guess the $ 2, 000 from
the coop advertising program that they have used to commingle
with funds for the T or C' s Chamber to fund the billboard and put
the Spaceport America on it,  but it' s actually the Chambers
billboard, SCEDO is just paying for it because the Chamber doesn' t
have the funding for it.

Ms. Barnett stated they are going to take at least a $ 7, 000 hit in

what they' ve been able to do in terms of advertising and
commingling funds with both Tourism and T or C' s City
Commission.

Commissioner Stagner stated he is on the SCEDO Board and they

really do a lot of stuff for the whole county and they' re starting to
lose some of the funding elsewhere and he sure would hate to see
the city cut anything back because that' s one of the major vocal
points of tourism and people coming for the Spaceport, coming for
any kind of information for the entire county.  He stated he thinks

Zelma is really vital part of it, and he would like to see the city
keep that same funding

Mayor Montgomery stated that she thinks that at a minimum
everybody should take a 2% cut.   She stated she thinks that if

everybody else is having to pony-up 2% everybody even the grants
to sub-recipients should have to take the 2%.

Discussion ensued.

City Manager Aguilera stated there was another thing to consider
which is that the City will be hiring a part-time person in the
Tourism Department,  which could work in with Commissioner
Green' s recommendation of cutting the existing secretary to part-
time, and then that same person would be available to answer
phones.

Commissioner Stagner stated he didn' t think she could go part-

time, and asked Ms. Barnett what she thought.

Ms. Barnett stated that if anyone has watched Zelma answer phone
calls and answer questions about this county and the wealth of
information she has.  She stated that when Zelma' s mother was ill

and she was left to try to answer the phone she was a dismal failure
because people asked her questions that she struggled to answer.

She stated they are dependent on Zelma in a lot of ways because
among other things,  she' s lived here forever and she knows

everybody and how to get information and how to direct people.
She stated that for somebody who' s unfamiliar or untrained with
the people they deal with from Santa Fe and the various developers
and whatever to ask a part-time person, she can' t imagine how they
could do this, and by the way Zelma' s position is, they are required
to pay her minimum wage, they don' t have a choice, they can' t
reduce her salary.

Further discussion ensued.

Commissioner Green stated he saw that Patti Lester was present

and if he could ask her about the funding last year and the increase
asked for this year, what that money goes for and what that is.
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Patty Lester from SJOA/RSVP/ Foster Parents/ Senior Companion
stated that they have not had an increase from the City for the last
few years and she went during the break back to her office and she
cut $ 5, 500 dollars off of her request, which brings them down to

46,500, which is still a small increase.  She stated she knows the
Commission wants them to decrease by 2% however they are
already taking a 2 1/

2% cut from the State which is the largest
portion of their funding.  She stated she has cut her salary by 10%,
and frankly she can' t cut anybody else' s salary, that nobody has
had a raise in two years, and they aren' t going to get one this year
either.   She stated that puts them at a point where her raw food
costs continue to go up, now the gas prices have decided to start
back up again.  She stated that' s what it' s going to take to make this
work for them.

Mayor Montgomery asked what the difference of the $ 46,500 and

the $43, 251, what' s it going too?

Ms. Lester stated it was going to transportation.

Discussion ensued.

Commissioner Renfro asked what the $ 10, 000 for Domestic Abuse
was.  She asked what they had on their list.  She stated they did not
get a list on what they are spending their money on that they are
asking for, but they would have been paying $ 500 a month rent,

which is now free to them, so the City is basically giving them
500 a month free already.

She stated she thinks they should take the rent off or take some of it
off because that' s $ 6, 000 less that they are having to pay.

Commissioner Green asked if there was an operating budget that
reflects not paying rent.

City Manager Aguilera stated their request does not show rent, it' s
for staffing, etc.

Mayor Montgomery stated she agrees with Commissioner Renfro
in that if they' re reducing their expenditures by $ 6,000 it would

stand to reason that that line could flow into the salaries line if
needed.

Commissioner Torres stated they could cut that by about $ 2, 000
plus the$ 6,000.

Mayor Montgomery stated that what she would do is if they cut it
by the $ 6,000; take the $ 4,000 less the 2% cut just like everybody
else is taking which leave a balance.

Commissioner Renfro stated that' s her recommendation on that.

Mr. Aguilera stated they are showing in their budget a $ 6,350

occupancy that is what they call it, he stated he' s assuming that' s
rent as an expense in their budget, but they' re not paying that.

Mayor Montgomery stated she would take that $6, 350 and zero that
line out and add it into their salaries line, which reduces the request
to the city by $ 6,350, and they would be generous by giving them
the $ 350 back and only cut it by$ 6,000.



She asked if that makes sense, that truly is what' s happening; it
appears to her that' s what they are saying.
It was the consensus of the Commission that the Mayor was
correct.

Mayor Montgomery stated they have reduced that to $ 4, 000 plus

the 2%, which is $80 to make it$ 3, 920.

City Manager Aguilera stated that Friends of Elephant Butte is the
fireworks, and this is the same amount they asked for last year.

Commissioner Stagner stated he thinks they should support that
with a reduction.

Mayor Montgomery stated she took 2% of to make it$ 980.

Commissioner Stagner stated maybe take $ 100 off and give $ 900,

he thinks that would be better, in that range, he thinks they could
live with that.

Friends of Elephant Butte representative stated the fireworks are

totally funded by contributions of the county.  She stated each year

as everything go up so does pyrotechnics go up.  She stated they

work very hard to put on a good show, and it is for the whole
county.   She stated that whatever this Commission could do they
would certainly appreciate it.  She stated they figure this year it will
bring in over 100,000 people because of the

4th

actually falling on

Saturday,  so she is sure it' s going to be a big, big week and
weekend for Elephant Butte and T or C so whatever this

commission could help them with they would certainly appreciate
it.

Commissioner Torres stated they could take this money out of the
City' s portion of the Lodger' s Tax.

It was the consensus of the Commission to move this request over
to Lodger' s Tax and remove it from Grants to Sub- Recipients and
maybe the whole amount can be funded.

Further discussion ensued.

City Manager Aguilera stated his recommendation would be that it
comes out of the 60% so that the City doesn' t have to readjust the
City budget.

LaRena Miller from Geronimo Trails Scenic Byway stated the

money they receive from the City goes for the operation of the
Visitors Center.  She stated that as part of the museum, the museum

oversees the operations but the money from the city for the Scenic
Byway pays the utilities on that building, it pays for postage for
mailing out information.  She stated that in fact it helps the Tourism
Board because the Tourism Board doesn' t have money for postage
so we use some of that mailing money for all of the things that the
Tourism Director mails out on the County.  It supplies information,
answers telephone calls.  She stated they have three SCSEP ( Senior
Community Service Employment Program) staff members and a
volunteer so it is staffed seven days a week.

She stated they have people that come in and request relocation
packets, people that just want to come in for information, they do a
lot of copying in-house and that money goes to help pay for the
copy paper and the supplies and the things that they need basically
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to operate the Visitors Center.

City Manager Aguilera stated that the Williamsburg Extrication is
what the City pays Williamsburg to operate the piece of equipment
in their Fire Department, which they use throughout the whole
county, and they' re just asking for the same amount.  He stated he

would recommend not cutting that because the City has a contract
with them and the city has to pay them.

Mayor Montgomery asked if they couldn' t cut even 2% off.

Mr. Aguilera stated no.

Ms. Belis stated they are still down$ 57,520.

Mayor Montgomery stated she shows they need to come up with
26,590.

She stated she did the Youth Center as zero,  took 2%  off of

everybody' s, added back in the 2% on Williamsburg Extrication,
dropped the Boys & Girls Club down to $ 30,000 plus the 2%, zero

for Rio Grande Valley Casa Mission, and zero for Sierra Soil &
Conservation District.  She stated she comes up with $120,090 and
they have $ 93, 500 so a difference of$26,590 is what she comes up
with.  She stated that' s just her count on the paper.

She stated she put SJOA at $ 46,500 minus the 2%, which puts them
at $45,570, SCEDO 2% off to $ 30,380.  She stated that' s the initial
round of the first red line.  She stated she doesn' t know where else
to look at.

Commissioner Renfro stated that with these figures they needed to
get $26,590.

Mayor Montgomery state she made some additional notes on some
of the other issues that they have to remember that are still on the
board.  If the Main Street Program gets approved, they will have
that $ 33, 000 commitment, if they approve the request for SCRDA
that is a  $ 30,000 commitment,  and then the Grants to Sub-

Recipients if it stays the way it was outlined that' s another $26,590
so they need to find $89,590.

City Manager Aguilera stated he thought the Main Street Program
for the first year is only a$ 5, 000 commitment.

Commissioner Green stated the businesses said they would give the
20% in-kind to the City so therefore it would come down to $ 3, 000
for the Cities contribution.

Mayor Montgomery stated that with that they only needed to come
up with$ 59,590.

Commissioner Green asked if it was possible to continue forward
and see where they might find other savings in the budget and then
come back and see if they can fill in and make everyone happy on
this page.

Mayor Montgomery asked if he went through this budget before
hand and if he knew something,  she didn' t because she went
through it too, but okay go ahead.
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City Clerk' s Office  —  Requested budget showing 2%  cut as

presented.

Municipal Court — 2% cut came out of Other Contractual Services
Public Defender).

Mayor Montgomery asked what the 2% cut across the board was on

the Municipal Court budget would be.

Ms. Belis stated it would be $ 4,665.

Mayor Montgomery asked where the other cuts were.

Bobbi Sanders stated she suggested that if the budget needed to be
cut back to that extent the Court would be willing to setout the part-
time and will try again next year.  She stated this part-time position
is an intern that they use every year from the High School.   She

stated if the city needs that they can certainly try again next year to
bring it back.  She stated what she has is $ 4,999, and going over

that with Helen, she had actually thought they were going to be
right this year so she had put in some raises that she was going to
approach, but of course, they will go back on that.

Ms. Sanders stated her answer to this Commission is that they can
go back to the budget starting out with the budget they had last year
minus the part-time position if that' s sufficient.

Mayor Montgomery stated it would be the $ 221, 765 minus the

rounded to $ 5, 000 it' s a dollar off, that works for her, and asked if
it worked for everybody else.

It was in concurrence with the rest of the Commission.

Office of City Manager — The 2% will come out of the Assistant

City Manager position.

Administrative Services — The 2% will come out of the Assistant

City Managers position and Health Insurance will also be cut.

Volunteer Fire Department—No change from FY 08/ 09.

Police Department — The 2% cuts come from salaries & benefits

from two vacant full-time positions.

Animal Control — The 2% cut from Police Department salaries &

benefits from two vacant full-time positions.

Parks & Recreation Department — The 2% cuts from over-time by

2, 500,   per diem to zero which is   $ 500,   maintenance

vehicle/equipment  $ 500,  recreation supplies  $ 1, 000,  non-capital

equipment $500, non capital equipment— summer program $ 1, 000,

safety equipment $ 500, which is a total of$6, 500 and he only need
6, 198 for his 2%.

Building Inspector — The 2% cuts would be  $ 2,732 which are

maintenance vehicle/office equipment $50.00, professional services
2,000,  office supplies  $ 300,  field supplies  $ 40,  non-capital

equipment $100, safety equipment $25, subscriptions/dues $ 17, and

equipment& machinery $200.
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Street Department — The 2% cut will be from their salary savings
from an open position, so they will wait and not hire.   Their 2%
would be $ 5, 850.

Mayor Montgomery asked how long the position would have to be
vacant to do the vacancy savings.

Ms. Belis stated she would say probably about three months.

Fleet Maintenance — The 2% is $ 4,413, with cuts in mileage $ 100,
per diem $ 600, diesel fuel $ 100, uniform/ linen $ 214, employee
training $ 1, 400, equipment& machinery$ 2, 000.

Facility Management — The 2% is $ 13, 838 to be taken out of
buildings& structures.

Library Department— The 2% will be cut from telephone to zero it
out.

Hospital Gross Receipt — City Manager Aguilera stated this is the
amount that the city passes through to the hospital and the city has
been passing through 100% of whatever the city has been collecting
although the city has an ordinance that says less than 100% can be

passed through but this commission in the past decided to continue
to pass through 100%.

Ms. Belis stated FY 09/ 10 budget is estimated to be $ 240,000.

City Manager Aguilera stated that one of the problems the city was
having was when the hospital was not doing well they weren' t
paying their share of the SCRDA amount and then finally they did
bring themselves up to par with what they owed them for EMS
services.   He stated he didn' t know if the commission wanted to
consider taking part of this money and using it for that payment so
that SCRDA always gets their money when they are supposed to.
He stated Helen would split this amount partially to their budget
and partially into SCRDA.

Mayor Montgomery asked how much would be paid to SCRDA.

Mr. Aguilera stated he thinks the hospital contributes $24,000.

Mayor Montgomery stated she thinks the money is earmarked for
operations and she doesn' t know this that can be done.

Commissioner Renfro stated she thinks the City Manager could talk
to Ms. Rush.  She stated the city did that with the utilities for the
hospital.

Mayor Montgomery suggested that Mr. Aguilera talk to Ms. Rush
and see if she would give him a directive to automatically do that to
relieve the hospital of that responsibility.

Mr. Aguilera stated this brings them to the end of what he had
proposed for this meeting and asked if the commission wanted to
setup another date.

Mayor Montgomery asked the City Manager if he proposed with
these savings they found are they going to go back and balance the
General Fund and see whatever is left.  Are they going to look at
Grants to Sub- Recipients at that point or what?
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Mr. Aguilera stated the $ 139,000 would erase the 2% so that they

would give all those departments back their 2% that they took out.

Mayor Montgomery stated she didn' t want to do that until they
look at the health insurance also.  She stated they may end up not

needing all of that because there is the $ 139,000 plus whatever

might be saved in the health insurance if it didn' t go up.

She stated they then could look at the Main Street commitment, the
SCRDA request and then the Grants to Sub-Recipients.

Discussion ensued in regards to the City Audit for FY 08/ 09 and
the audit firm.

Ms. Belis stated her understanding is no 2% cut and just put that

savings back in there, that amount they took out minus that 7% that

she had allocated for the insurance and see where they are at.

Commissioner Renfro stated to then go ahead with some of the cuts

that they made, right.

Mayor Montgomery asked which ones.

Commissioner Renfro stated the ones on the Grants to Sub-
Recipients, etc.

Ms. Belis stated she would leave that at the $93, 000.

Mayor Montgomery stated then if there' s extra money they can put
money in there and bump those up for those additional requests.

It was the consensus of the Commission to continue the next review
of this budget on May

20tH

ADJOURNMENT:   There being no further business to come before the Commission the
meeting was adjourned.

APPROVAL:   PASSED AND APPROVED this day o

2009, on motion duly made Commissi er

seconded by Commissione and carri d.

LL

u
MONTGOMERY,      YOR

ATTEST:

7IMARhYBA.    
NNER, CITY CLERK
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